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📝 1. Overview
"Koalicja Żywa Ziemia" (Living Earth Coalition) is a nationwide Polish initiative established in 2019 by a coalition of NGOs including Fundacja AgriNatura, Polish Society for the Protection of Birds (OTOP), and WWF Poland. The project promotes regenerative agriculture practices across Poland, focusing on soil health restoration, biodiversity enhancement, and environmentally sustainable food production. The coalition works directly with farmers, consumers, and policymakers to facilitate the transition toward agricultural systems that produce healthy food while protecting ecosystems. Their comprehensive approach includes farmer training, demonstration farms, consumer awareness campaigns, and policy advocacy.
🎯 2. Objectives
· To promote and implement regenerative agriculture practices among Polish farmers
· To improve soil health and biodiversity on agricultural land
· To connect environmentally conscious consumers with farmers using sustainable practices
· To advocate for policies supporting sustainable food production systems
🧩 3. Implementation Steps
The coalition's implementation strategy focuses on building a national network of demonstration farms showcasing regenerative agriculture practices. They began by identifying pioneer farmers already using elements of regenerative farming and developing these sites as educational centers. A comprehensive training program was established, offering both theoretical knowledge and practical field experiences.
The coalition developed a certification system that helps consumers identify products from farms using regenerative practices. This includes a dedicated label and verification process focused on soil health indicators, biodiversity measures, and farming practices.
Regular field days and workshops bring farmers together to share experiences and learn from each other. The coalition also organizes consumer-focused events, including farm visits and markets, to build direct relationships between producers and consumers.
The coalition has established regional coordinator positions who support local farmer networks and facilitate knowledge sharing. A digital platform provides resources, connects network members, and shares success stories. Policy work includes preparing position papers, meeting with government officials, and building coalitions with other agricultural and environmental organizations.
👥 4. Target Group(s)
Conventional farmers interested in transitioning to regenerative practices
Already-practicing ecological and regenerative farmers seeking community and market access
Consumers interested in sustainably produced food
Food processors and retailers seeking sustainable suppliers
Agricultural educators and advisors
Policymakers in agriculture and environment sectors
📊 5. Results & Outcomes
· Quantitative results: The network has grown to include 48 demonstration farms across all Polish voivodeships, directly engaging more than 750 farmers in training programs. Over 15,000 hectares of farmland are now under regenerative management within the network. Soil organic matter on participating farms has increased by an average of 0.8% over three years. Consumer awareness campaigns have reached an estimated 3 million Poles through media coverage and events.
· Qualitative results: Participating farmers report improved resilience to extreme weather events, particularly drought resistance. Consumer surveys show increased understanding of connections between farming practices, environmental health, and food quality. The coalition has established productive dialogues with regional agricultural authorities, resulting in several policy adjustments to support regenerative transitions.
· Success stories: A group of cereal farmers in the Lublin region formed a cooperative after participating in coalition training, jointly invested in no-till equipment, and now markets their products under a regenerative brand that commands premium prices. A demonstration farm in Greater Poland has become an educational destination, hosting over 2,000 visitors annually including school groups, university students, and international delegations.
🌱 6. Contribution to Sustainability
The initiative contributes to environmental sustainability through practices that build soil health, increase biodiversity, and reduce chemical inputs. Participating farms report average reductions of 60% in synthetic fertilizer use and 45% in pesticide applications. Carbon sequestration through improved soil organic matter represents a significant climate change mitigation benefit.
Water management improvements on regenerative farms show reduced runoff and increased water retention capacity, contributing to drought resilience and reduced water pollution. Biodiversity assessments show average increases of 35% in bird species diversity and 47% in beneficial insect populations on demonstration farms compared to conventional neighbors.
Economic sustainability is addressed through reducing input costs while developing premium markets for regeneratively produced foods. Social sustainability aspects include knowledge sharing, community building among farmers, and reconnecting consumers with food production through direct marketing relationships.
🔁 7. Transferability Potential
The coalition's model is designed for adaptability across different agricultural regions and production systems. Key elements for successful transfer include:

A network of demonstration farms showing practices in real-world conditions
Farmer-to-farmer knowledge exchange mechanisms
Connections to markets valuing sustainable production
Adaptation of regenerative principles to local conditions and traditions
Multistakeholder engagement including farmers, scientists, consumers, and policymakers

The coalition has developed region-specific guidance documents for different Polish agricultural zones that could serve as templates for adaptation in other Eastern European contexts with similar agricultural conditions and challenges.
🌐 8. References & Resources
· Coalition website: https://koalicjazywaziemia.pl/
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